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Executive summary 

 
The CoordiNet project is a response to the call LC-SC3-ES-5-2018-2020, titled “TSO – DSO – Consumer: Large-
scale demonstrations of innovative grid services through demand response, storage and small-scale 
generation” of the Horizon 2020 programme. The project aims at demonstrating how Distribution System 
Operators (DSO) and Transmission System Operators (TSO) shall act in a coordinated manner to procure and 
activate grid services in the most reliable and efficient way through the implementation of three large-scale 
demonstrations. The CoordiNet project is centred on three key objectives: 
 

1. To demonstrate to which extent coordination between TSO/DSO will lead to a cheaper, more 
reliable and more environmentally friendly electricity supply to the consumers based on the 
implementation of three large scale demonstrations, in cooperation with market participants.  

2. To define and test a set of standardized products and related key parameters for grid services, 
including the reservation and activation process for the use of the assets and finally the settlement 
process.  

3. To specify and develop a TSO-DSO-Consumers cooperation platform starting with the necessary 
building blocks for the demonstration sites. These components will pave the way for the 
interoperable development of a pan-European market that will allow all market participants to 
provide energy services and opens up new revenue streams for consumers providing grid services.  

  
The CoordiNet website includes an intranet service for internal communication to coordinate and access 
internal information including a calendar with relevant tasks and deliverables, virtual meeting coordination, 
instant messages, etc.  
 
The website will also have an external interface for engagement with external actors and stakeholders, 
which includes:  
- Outbound: public access to project presentations, public deliverables, news, links and references to the 
different partners, etc.  
- Inbound: possibility to organize stakeholders’ consultations on some deliverables.  

The project website will be available at month 3 from the project start.  

The purpose of this document is to present the project website available at:  

www.coordinet-project.eu 

 

http://www.coordinet-project.eu/
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1. Introduction 

The communication and dissemination work package is the fundament of the communication, engagement 

and exchange of the project´s outcome with the main stakeholders, other EU projects and the public. In 

order to achieve those goals, the D7.1 Communication and Dissemination plan is designed.  

The objective of CoordiNet Work Package 7 is to: 

 To develop and update a Communication and Dissemination Plan addressing the technical, 
regulatory, market and public coverage of the project results 

 To engage with all stakeholders throughout the project through a Stakeholders’ Forum to 
maximize the value created by the large-scale demonstrations at the European level and beyond 
the EU. 

 To package the project key results in the form of popular summaries and a short video highlighting 
such value as well the regulatory and market design recommendations 

 To support the exploitation of the project outputs by consolidating the project visibility among 
stakeholders at EU level and towards users through a project website and additional dissemination 
and communication tools and materials 

 To prepare and to validate exploitation plans for all the project outputs 

 To enable smooth communication and knowledge sharing among the consortium project partners 
and with other innovation projects supported by the EC under the same or related calls or through 
the ad hoc knowledge sharing channels and coordination activities of the EC (e.g. Bridge initiative) 

The CoordiNet project respond to the following objectives: 

1. contribute to a smart, secure and more resilient energy system through demonstrating cost-efficient 

model(s) for electricity network services that (i) can be scaled up to include networks operated by 

other TSOs and DSOs, (ii) that will be replicable across the EU energy system, and (iii) provide the 

foundations for new network codes, particularly on demand-response. And as a consequence 

2. contribute to opening up significant new revenue streams for consumers to provide grid services, 

and 

3. increase the share of RES in the electricity system 

In order to achieve these high-level objectives, CoordiNet has identified the eight key stakeholders for its 

advisory board in D7.1 – Communication and Dissemination Plan. These stakeholders are from the whole 

value chain including the consumer side. All the project results should be shared with these eight Advisory 

Board members. In addition the project progress should be shared with a larger Stakeholder Group 

representin key stakeholders in Europe and abroad, to which Advisory Board members may also take part. 

All the tools and materials will be developed as presented in D7.1 – Communication and Dissemination Plan, 

which includes the CoordiNet website. 

1.1. Scope of the document 

The scope of this document is to present the different sections of the CoordiNet website, including both 

public sections and private tools to manage CoordiNet draft public documents, private documents and 

calendar events.  
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2. Public Website Structure 

The CoordiNet webpage has been in fully operational and open to the public since April 4th, 2019. The 

webpage has seven main public sections: Home, The project, Pilots, Partners, Publications, News and 

Contact. Each of these sections is described below.  

 

2.1. Home page 

CoordiNet homepage is presented in Figure 1. It containts the menu options, the Cookies Policy and the 

connection with social media, including Twitter and LindedIn.  

By scrolling homepage a brief description of the pilots is provided, the reference to some partners, the link 

to publications and the presentation of the three latest news and Twitters.  

 

Figure 1 CoordiNet homepage 

The bottom of the homepage (see Figure 2) provides access to newsletter subscription, all sections of the 

website (also at the bottom of the Menu option), the legal documents, access to private webpage and 

reference to the Europe Union H2020 call.  

http://www.coordinet-project.eu/
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Figure 2 Sections, Legal documents, Private Access 

2.2. The project 

The project description section (Figure 3) provides a general presentation of CoordiNet, the main objectives 

of the project (Figure 4) and its overall vision (Figure 5).  

 

Figure 3 Project description 
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Figure 4 Main objectives 

 

Figure 5 Vision 

This section also presents the project in brief (Figure 6) including participants reference, the duration and 

budget.  
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Figure 6 Project in brief 

The project section also shows the mapping of services and the demo sites (Figure 7). 

 

Figure 7 Services and demo sites 

In addition, the section presents the project structure, challenges and expectations, see Figure 8. 
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Figure 8 Structure 

 

2.3. Pilots 

The objectives, expected results and locations of the demo sites in the three countries are presented in the 

pilots sections, see Figure 9, Figure 10 and Figure 11, for each of the demos.  
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Figure 9 Spanish demo 

 

 

Figure 10 Greek demo 
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Figure 11 Swedish demo 

2.4. Partners 

The list of all partners and the description of each company is provided in the Partners section (Figure 12). 

 

Figure 12 Partners 
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2.5. Publications 

All public deliverable will be available in the webpage, specifying the Work Package, the lead participant 

and the due date, as shown in Figure 13. Furthermore, the event presentations, open access publications 

and other documents of the project will be available in this section.  

 

Figure 13 Deliverables 

2.6. News 

The list of news are included in a separate section (Figure 14), being the latest highlighted on the top.  
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Figure 14 News 

2.7. Contact 

All interested stakeholder can contact the CoordiNet and ask for relevant information related to the project 

as shown in Figure 15. 

 

Figure 15 Contact information 
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3. Private tools 

CoordiNet have tools to be used exclusively by the project partners to share information, draft documents 

and facilitate the work. Two main tools have been developed: the CoordiNet private website and the 

Microsoft Teams, described in the following section. 

3.1. CoordiNet private website  

The private section of the CoordiNet website allows to post news, add calendar events for the project 

partners and update the documents to the webpage (see Figure 16). Also, documents for partners use can 

be added. All partners will have access to the private section, the Work Package leaders and the project 

coordinator are the ones in charge of approving all the documents available at the public website.   

 

Figure 16 Contents of the private website 

3.2. Microsoft Teams 

CoordiNet will use Microsoft Teams, which is a platform that combines different feasure including workplace 

chat, collaborating files and and application integration. The files shared will be organized according to the 

different Work Packages (see Figure 17). 
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Figure 17 Microsoft Teams documents 
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4. Conclusions 

The CoordiNet website (deliverable 7.1.2) is part of the Dissemination and Communication Plan (D7.1.1) of 

the Work Package 7. The main purpose of the deliverable 7.1.2 is to present CoordiNet to all different 

stakeholders, keep their engagement and share the main project results.  The project website has been 

publicly available since April 4th 2019, after receiving feedback from the different project partners. The 

website will be continuously updated with news, publications and events to effectively engage with the 

stakeholders.  

Furthermore, the private webpage and especially the Microsoft Teams represent important tools for the 

project partners to work together in the project deliverables and all project documents.  

 


